WHERE PEOPLE BUSINESS AND SCIENCE BECOME ONE

POSITIVE MINDS

&
WORK CULTURES

WHERE PEOPLE BUSINESS AND SCIENCE BECOME ONE TO
CREATEFLOURISHING WORKCULTURES WITH HIGH
ACHIEVING, HAPPY EMPLOYEES & LIFELONG
CUSTOMERS.

WRITTEN BY

CHARLOTTE
o

o

LYy

PRESEINTED BY

ALAN GAMMON




WELCOME TO WELLBEING

World leading companies

Wellbeing of employees is

understand the importance of directly aligned with company

implementing strategies &
procedures to ensure
optimum levels of employee
engagement.

performance. If you want to
lead the field staying ahead of
the competition by retaining
and attracting the best talent
then employee wellbeing &

engagement is essential.

VALUE YOUR EMPLOYEES &
THEY WILL TAKE CARE OF
YOUR BUSINESS.

Do your employees feel valued?

Do customers return & stay loyal?
Are employees engaged within their
roles?

Are working relationships positive?
Is your financial performance at its

peak?

If you answered no to any of these questions its
likely this is having a domino effect in one or all
areas of your business.
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WHERE PEOPLE BUSINESS AND SCIENCE BECOME ONE

OUR BESPOKE SERVICE

A bespoke designed intervention program tailored to
completely transform your company or department
to a place of optimal wellbeing, happier employees,
peak performance and a flourishing culture where

clients can't wait to do business with you!

Positive
Psychology
Interventions

Opti Peak
Well rmance
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Coaching
Interventions

We only use proven methods backed by science!

PAGE 03



WHERE PEOPLE BUSINESS AND SCIENCE BECOME ONE

THE PROCESS

Here we step into your world!

Getting to know you phase The science phase Interventions phase
e We learn your company O We diagnose why & how issues e Using a variety of positive
values & services. manifest. psychology & coaching
e Use proven methods to create shifts to e e
* Who your employees & achieve the desired results. . onlin 4 n'
customers are? * Remove obstacles that stop your team € options.
. Your strengths & from delivering optimum results. ° Wo'r kShOPS.-
development areas. o Create a tangible matrix for you to : Coaching sessions.

map the impact of the program from Ongoing training.

° Company culture & employee engagement to customer
environment. retention.

Our formula uses practical, realistic applications backed by
scientific theory!

The Results
Attracting the best talent
worldwide.

] A happier working
environment.
Employees who resonate with
your values.
Increased company
performance.
Customers who can't wait to
buy into your services.

Book a FREE consultation today

+971 50453 7360 | info@alanjamesgammon.com | www.alanjamesgammon.com
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WHERE PEOPLE BUSINESS AND SCIENCE BECOME ONE

MEET US

Alan James Gammon

With 30 years’ experience in the airline, hospitality and
real estate sectors. | bring a wealth of business knowl-
edge to any business helping organisations fulfill their
potential and increase profits.

As a specialist in executive coaching and sales man-
agement | understand the complex relationships with
the ability to engage with employees at all levels in an
organisation.

Being a member of executive teams, | restructure
businesses with an innate ability to create relation-
ships based on openness and trust leading to high
achieving result driven corporations.

Charlotte Lousie

With a background in education and wellbeing | have
a passion for developing people to reach their poten-
tial. | enjoy developing high performing teamsin a
multicultural environment.

Utilising the latest scientifically proven techniques
and developing programs that deliver tangible
results. | work closely with business principles to
address business shortfalls and help them create a
positive environment where their people grow and
their business flourishes.
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Life Coach

info@alanjamesgammon.com | www.alanjamesgammon.com



